
 
 
August 15, 2025 
 
 
Honorable Mark Jordan 
Lake County Property Appraiser 
mark.jordan@lcpafl.org 
 
Dear Mr. Jordan:  
 
In accordance with section 195.087, Florida Statutes (F.S.), the Department of Revenue 
(Department) has made necessary changes to your office’s Fiscal Year 2025-26 budget based on 
review of additional information or testimony you or your county commission provided. The 
enclosed budget reflects these changes. 
 
The statute provides that this final, Department-approved budget may be amended only through a 
budget amendment at the property appraiser’s request or an appeal to the Governor and Cabinet 
sitting as the Administration Commission. The Administration Commission may amend the 
budget if it finds that any aspect of the budget is unreasonable in light of the property appraiser’s 
workload in the county under review. You must file a written request no later than 15 days 
following the public hearing to finalize your county’s budget and adopt millage rates. The 
property appraiser or the county commission’s presiding officer may file appeals. The filing of 
an appeal does not relieve the county commission of its obligation to fund the Department-
approved final budget during the pendency of the appeal. 
 
The 2025-26 salary for the official is not yet available from the Office of Economic and 
Demographic Research (EDR). Therefore, the Department will make a technical amendment to 
the budget at a later date to reflect the final salary and any necessary adjustment for matching 
benefits. 
 
If you have questions about your budget, please contact me at (850) 617-6114.   
 
Sincerely, 

 
 
 

Holly Russell 
Budget Manager 
Property Tax Oversight  
 
Enclosure 
cc: Board of County Commissioners



DR-484, R. 12/14 

Rule 12D-16.002, F.A.C. 

Provisional 

LAKE 8/15/2025 

COUNTY EXHIBIT A 

ACTUAL APPROVED ACTUAL AMOUNT 

EXPENDITURES BUDGET EXPENDITURES REQUEST APPROVED 

2023-24 2024-25 3/31/25 2025-26 2025-26 

(1) (2) (3) (4) (5) (6) (6a) (7) (8) (8a) 

PERSONNEL SERVICES 

(Sch. 1-1A) 

OPERATING EXPENSES 

(Sch. II) 

OPERATING 

CAPITAL OUTLAY 

(Sch. III) 

NON-OPERATING 

(Sch. IV) 

NUMBER OF POSITIONS 43 53 10 23.26% 53 10 23.26% 

COL (5) - (3) COL (6) / (3) 

BUDGET REQUEST FOR PROPERTY APPRAISERS 

(INCREASE/DECREASE) (INCREASE/DECREASE) 
APPROPRIATION 

CATEGORY AMOUNT % AMOUNT % 

SUMMARY OF THE 2025-2026 BUDGET BY APPROPRIATION CATEGORY 

$0 

$25,038 $25,038 $25,038 $25,038 

$4,895,541 $1,033,889 $4,841,603 $979,951 25.38% 

$1,298,233 

-----

0.00% 

-----

$20,000 $150,823 $130,823 654.12% $20,000 

TOTAL AMOUNT $4,787,766 $2,266,774 $6,168,612 27.12% $4,031,455 $1,380,846 28.84% $6,085,999 

$3,339,771 

$691,684 

$0 

$3,861,652 $1,793,427 

$0 $0 

26.77% 

$906,114 $473,347 $1,151,148 $245,034 27.04% $1,145,420 $239,306 26.41% 



 
 
September 24, 2025 
 
 
Honorable Mark Jordan 
Lake County Property Appraiser 
mark.jordan@lcpafl.org 
 
Dear Mr. Jordan:  
 
The Property Tax Oversight program received notification from the Office of Economic and 
Demographic Research (EDR) of the Finalized Salaries of County Constitutional Officers for 
Fiscal Year 2025-26. The salary report is available online at the link below.  
 
https://edr.state.fl.us/content/local-government/reports/index.cfm#elected-salaries 
 
The attached budget amendment reflects the changes necessary to adjust for the final salary, 
FICA, and retirement benefits. If you have any questions concerning this amendment, please feel 
free to contact me at (850) 617-6114. 
 
Sincerely, 

 
Holly Russell 
Budget Manager 
Property Tax Oversight  
 
Enclosure 
cc: Board of County Commissioners

https://edr.state.fl.us/content/local-government/reports/index.cfm#elected-salaries


DR-404 PA 

R 3/08 Effective 11/12 PROPERTY APPRAISER BUDGET AMENDMENT/TRANSFER 
County Lake Request Number 1- DOR 
Official Honorable Mark Jordan B/A X B/f 
Budget Year Ending September 30, 2026 Date 9/24/2025 

(OC:>ll DHODlyl REQUEST APPROVAL Positions Positions Rate Rate $5,807 CATEGORY/LINE ITEM DESCRIPTION LINE ITEM JUSTIFICATION AMOUNT AMOUNT CODE + OR(-) +OK(-)Personnel Services - Official 11 Elected Official's FY 2025-26 Salary $5,807 Calculations Personnel Services - FICA (Regular) 2152 Elected Official's FY 2025-26 Salary $84 Calculations Personnel Services - Retirement (Official) 2251 Elected Official's FY 2025-26 Salary $3,169 Calculations .
.

'
TOTAL $0 $9,060 

�/--�d- � 9/2-1/25  
OEFiciM::"' DEPARTMENT OF REVE� DATE 

(Approval Pursuant to Section 195.087(1)F.S.) 
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